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Abstract: Xizang Yellow Cattle is not only a critical resource in the economy, culture, ecology, and scientific research of Xizang, but also
holds great potential for dairy-oriented improvement and the development of the local dairy industry. Using a combination of literature review
and field surveys, we examined the status of yellow cattle improvement technology popularization, dairy industry scale, and key issues in the
industrial chain across major production areas such as Lhoka, Lhasa, and Shigatse in Xizang. This study proposes a “three-dimensional break-
through strategy”: 1) Strengthen organizational leadership by establishing a provincial cattle industry association and formulating the Five-
Year Plan for Xizang Yellow Cattle Improvement, Fine Breed Selection, and Dairy Industry Development, which clarifies the technical road-
map for breed improvement. 2) Promote industrial upgrading by introducing deep processing technologies (e.g., low-temperature sterilization
and fermented dairy products) and developing the “Highland Organic Milk” geographical indication (GI) brand to enhance product added val-
ue. 3) Build a “government-tresearch institutes—+ enterprises” collaborative promotion model, achieving synergistic development of the cattle
industry’s economic value and ecological protection through measures such as demonstration base construction and rural technical training.
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